To: Mugdan, Walter[Mugdan.Walter@epa.gov]
From: Daly, Eric

Sent: Wed 9/14/2016 9:39:54 PM

Subject: RE: Niagara Falls Blvd. AM

Thanks so much Walter. Joe Rotola and Dan Harkay are visiting the site
tomorrow morning. When | asked if he wanted a tour, purpose....he
answered “Scheduled work as we approach fall and winter and funding”.
So | assume | will get some more information on where their heads are at.

Have a good night

From: Mugdan, Walter

Sent: Wednesday, September 14, 2016 5:38 PM
To: Daly, Eric <Daly Eric@epa.gov>

Subject: FW: Niagara Falls Blvd. AM

Hi Eric,

I expect to sign the Action Memo tomorrow. I also spoke with Mark Pane about the funding.
He expects to be able to add $750K to your site before the end of this fiscal year, and we will be
asking HQ to make FY-17 funds available to us above our usual allocation and earlier than
usual. Everyone recognizes this is not an efficient way to proceed, and that it introduces
inefficiencies which sometimes end up adding more costs. At the same time, everyone
recognizes the importance of keeping work going to the maximum extent possible, given the
importance of the site.

Walter

From: Bilgrav, Susanne

Sent: Wednesday, September 14, 2016 5:27 PM

To: Ludmer, Margo <ludmer.margo@epa.gov>; Doyle, James <Doyle. James@epa.gov>;
Lieber, Thomas <Liecber. Thomas@epa.gov>; DeHart, Nicole <De¢Hart.Nicole@epa.gov>;
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Prince, John <Prince.John@epa.gov>; Mugdan, Walter <Mugdan. Walter@epa.gov>

Cc: Rotola, Joe <Rotola Joe@epa.gov>; Pane, Mark <Pane Mark@epa.gov>; Daly, Eric
<Daly.Eric@epa.gov>; Jimenez, Christopher <Jimenez.Christopher@epa.gov>; Milles, Helga
<Milles.Helga@epa.gov>; Rodriguez, Lizzette <Rodriguez.Lizzette@epa.gov>

Subject: Niagara Falls Blvd. AM

Hello,
Attached you will find the Niagara Falls Blvd. AM, for both NY and HQ concurrences. With the

Urgency of this AM being approved, we are emailing the documents, versus mailing, for all to
concur on and Walter to sign.

Margo,
Please print out the AM, since you are the start of the NY concurrences, and give to the next

person after you are through, and so on. Please also email back that you are in receipt of the
document.

Nicole,
Since you are ultimately the last person who will get this document, could you please log it into

your AM Log Book, then scan the signed original, and concurrence copy back to me so I can
then forward to HQ.

Thank you all.

Sue
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